Selecting, implementing and evaluating a
portfolio of evidence-based prevention
programmes In Birmingham, England

European Society for Prevention Research

Conference
8-9th December 201 |

Louise Morpeth
Social Research Unit

the sm‘iillil

Monday, December 19, 2011



e 1 million people

¢ e 260,000 children (180,000 in
school)

e 30% with heritage other than
white european

e 30% single parents

e 60,000 children receiving
free school meals

e 299 Primary Schools

e 72 Secondary Schools

e 2,200 children in care

e 60,000 professionals
working with children
and families

e Total expenditure in excess of €1.5b

Birmingham
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Brighter Futures

A BRIGHTER FUTURE
FOR CHILDREN AND
YOUNG PEOPLE

The Birmingham Strategy |

The hypothesis

Investing more In evidence
based early intervention and
prevention activities will, over
time, lead to a decliNENRibE
need for expensive, reactive
remedial services
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Transformation through prevention
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Incredible Years (162)

e 3-4 yrs

e 2:1 randomisation

e unit = parent-child

e stratified by age & sex

e 9 Children Centres, 3 data collection points

Triple P (144 )

e 4-8 year-olds

e 1:1 randomisation

e unit = parent-child

e stratified by age & sex

e 6 areas, 3 data collection points

PATHS (60 schools)

e cluster randomised trial

e stratified by size & % FSM

e 1:1, Reception & Year 1 classes

e 3 data main collection points
(Oct - June 2010, June 2011)

All wait-list, intention to treat,
randomised controlled trials

Design
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The Next Steps

3 Year Old Children

Extreme Neglect

LM
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Overview |Cost-Benefit?| Prevention | Crime |Bottom Line

Exhibit4

Reducing Crime With Evidence-Based Options: What Works, and Benefits & Costs

Washington State Institute for Public Policy Effect on Crime Benefits and Costs
Estimates as of October, 2006 Outcomes (Per Participant, NetPresentValue, 2006 Dollars)
Yo Perentchange in aime Benefitsto Benefits to Costs Benefits (total)
"r?ess. N— outomes, & the numberof Crime Victims Taxpayers (marginal program Minus
means notestmated attnis ime. evidence-based sudieson (ofthe redudion (ofthe reduction cost, compared to Costs
Prevention program costs are partial program costs, pro-rated to which the estimate isbased in aime) in cime) the costof (perparidpant)
‘ ‘ , , match crime outcomes. (in paentheses) atematve)
2) @) (5)
Programs for People in the AdultOfiender System
Vocational education in prison 20% @) $8,114 $6,806 $1,182 $13,738
Intensive supenision: treatmentoriented proarams 16.7% (1) $9318 $9.369 $7.124 $11,563
General education in piison (pasiceducation orpostsecondary) T0% (17) $6.325 $5,306 $962 $10,669
Cognitive-behavioral therpyin prison orcommunity 63% (25) $5658 $4,746 $105 $10,299
[ | Dug teatmentin community 93% () $5,133 $5,495 $574 $10,054
Corredional industiesin pison 59% @) $5,360 $4,496 $417 $9,439
o r I c Dug teatmentin prison (therapeuticoommunitiesoroutpatient) 57% (20) $5,133 $4.306 $1.604 $7.835
Adultdug coutts 8.0% (57) $4,395 $4,705 $4,333 $4,767
L] Employmentand job taining in the community 43% (16) $2373 $2,386 $400 $4,359
Electonicmonitoring to offsetjail ime 0% @) $0 $0 $870 $870
Sexoflendertreatmentin prison with aftercare 70% (6) $6.442 $2.885 $12585 $3,258
u Intensive supenision: suneillance-oiiented pograms. 0% (23) $0 $0 $3,747 $3,747
Washington'sDangerously Mentally Il Ofienderprogram 200% (1) $18,020 $15116 nle nle
| Dwg teatmentin jail 45% @) $2481 $2,656 nle nle
Adultbootcamps 0% (22) $0 $0 nle nle
[ | D icviolence educatiol ive-behavioral treatment 0% ©) $0 $0 nle nle
Jail diversion formentallyill ofienders 0% (11) $0 $0 nle nle
Life Skillseducation programsforadults 0% @) $0 $0 nle nle
Programs for Youth in the Juvenile Ofender System
Multidimensional Treatment FosterCare (v.regulargroup care) 220% @) $513828 $32915 $6,945 $77,798
AdolescentDiversion Poject forlowerrisk offenders) 199%  ©6) $24328 $18.208 $1913 $40,623
Family Integrated Transitions A130% (1) $30,708 $19,502 $9665 $40,545
Fundional Family Therapyon probation A159%  (7) $19529 $14617 $2325 $31,821
Multisystemic Therapy 105% (10) $12855 $9,622 $4264 $18.2213
Aggression Replacement Training T3% @) $8.897 $6,659 $897 $14,660
Teen courts A11%  (6) $5907 $4.238 $936 $9.208
Juvenile bootcamp to offsetinstitution time 0% (14) $0 $0 $8,077 $8,077
Sexoffendercoanitive-behavioral teatment 102%  (6) $32515 $8.377 $33.064 $7.829
Resbrative justice forlow-isk offenders 87% 1) $4628 $3,320 $880 $7,067
u u Interagency coordination proarams 25% (15) $3084 $2.308 $205 $5,186
Juvenile drug courts 35% (15) $4232 $3,167 $2777 $4,622
Reqularsuneillance-oriented pamle (v.no pamle supenision) 0% ) $0 $0 $1.201 $1,201
Juvenile intensive probation supenision programs 0% @) $0 $0 $1598 $1,598
Juvenile wildemess challenge 0% ©) $0 $0 $3.085 $3,085
Juvenile intensive paole supenision 0% (10) $0 $0 $6460 $6,460
Scared Staight +68% (10) $8,355 $6253 $58 $14,667
Counseli yforjuvenile oflend 189% () $23,126 $17,309 nle nle
, Juvenile education pograms A75% @) $41,181 $26,153 nle nke
a 0 e S n Oterfamilybased thempy poarams 122% (12) $15,006 $11231 nle nle
Team Child 109% @) $5,759 $4,131 nle nle
] ] Juvenile behaviormodification 82% @) $19271 $12238 nle nle
Life skillseducation pogrmmsforjuvenile ofenders 27% @) $6.441 $4,091 nle nle
Diversion progs. with sewices (v. equlariuvenile court) 27% (0) $1441 $1,034 nle ne
Juvenile cognitive-behavioral teatment 25% @®) $3,123 $2,337 nle nle
Courtsupenision vs.simple release withoutsenices 0% @) $0 $0 nle nle
Diversion pograms with senices (v. simple release) 0% @) $0 $0 nle nle
Juvenile intensive pobation (asaltemative to incarceration) 0% 6) $0 $0 nle nke
Guided Group Interaction 0% @) $0 $0 nle nle
Prevention Programs (crime reduction effects only;
Nurse FamilyParnership-Mothers 562% (1) $11531 $8,161 $5,409 $14,283
Nurse FamilyPartnership-Children 164% (1) $8632 $4.922 $733 $12,822
| PreK education forlow income 3 &4 yearolds 142% @) $8,145 $4,644 $593 $12,196
Seatle Sodal Development Poject 186% (1) $1605 $4,341 nle nle
High school graduation 104% (1) $1,738 $2,851 nle nle
Guiding Good Choices 91% (1) $570 $2,092 nle nle
| ParentChild Interacton Therapy 37% (1) $268 $784 nle nle
Program types in need i & p! we can they do or do crime
Programs needing m ore research for people in the adultoflender system Comment
Case inthe i drug 0% (13) Fi i i | gousina of pogams.
gOSA(FaimbasedsupeMior:dofsexoﬁen)ders) -22,3:]/.;/ g; Toofew evduations tocite.
y fo standal i /o Toofew evalelions todste.
Domesticviolence coutts 0% (@) Tonfew evAidliors tocrte:
? Faith-based pogams 0% (6) Toofew evallations tocdte.
Intensive i inthe i 0% @) 0 P ) :
0 s s Medical teatmentofsexofienders 214% (1) Toofew evauations tocdte.
[ | Mixed inthe i 0% () Tonfew evaisiors tocte.
Regularparle supenision vs.no pamle supenision 0% (1) Toofew evaltations tocdte.
ive justioe lowerrisk 0% (6) Fi D i ino of pograms.
T ! i yiloflend 208% @) Toofewevduions toctte:
Work release programs (flom prison) 43% @) Toofew recent evaluetions.
Programs needing m ore research for youth in the juvenile ofender system
Il Dialectical BehaviorTherapy 0% (1) Toofew evauations tocdte.
Inaeased drug tesing (on pamle)vs. minimal dug testina 0% (1) Toofew eveleiians todste.
Juvenile aurfews 0% (1) Toofew evdugiions todate.
Juvenile dayreporing 0% () Toofew evaleiians todste.
| | | | | L
Juvenile jobsprograms 0% @) Toofew recert evduations.
Juvenile thempeuticcommunites 0% (1) Toofew evduations tocdte.
Mentoring in juvenile justice 0% (1) Tonfawasd sios indde
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A world of programs but not much
1o beat an ATLAS

g ) the social unit
www.preventionaction.org ﬁ
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